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What are your expectations from
today’s workshop?



* What are the you are facing regarding
temporary contractual workers?

* In which ways do you expect PDO and PAO
programmes to ?



* General Principles of CIOP
*Successful Pilots — Apple Project
* CIOP Phase | Output

* CIOP Phase |l Proposed Plan
* Agree on Next Steps



omprehensive nformation and rientation rogramme

Workers considering or in
employment abroad.

Employers and recruiters
providing opportunities
for migrant workers.

Economies and societies
receiving migrant workers.



Sharing of Experience, Lessons Learned and
Good Practices

IOM’s project on

(August 2015-March 2016)
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GEOGRAPHICAL FOCUS
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Living and Working in Country of Destinatio
Workplace and Living Environment

Basic Labour Rights and Protection
Contract Terms and Conditions

Health and Safety

Workplace Dispute and Grievances @
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Overall understanding before and after orientation (Self-rating)

Before orientation
After orientation
Before orientation
After orientation
Before orientation
After orientation
Before orientation
After orientation
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Before orientation
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Migrant Training Programmes 2015
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AUSCO -
Australian UKCO - United
Cultural Swiss CO - Poland Cultural Kingdom Cultural  35c0O = United
Orientation Switzerland : ; : :
Cultural Orientation Orientation States Cultural
MRC - Migrant Ori~—= ~° DECO - CUIturaI Orientation
Resource Center SR Orientation
Orientation in Cam.bodlal:I Cultural Germany PDO —
Micronesi~ Skl .arrd PDO Visa 93 Pre-departure
Language Training
Company Myanmar training for Thai
Sponsored PDO for NORCO - Labour Migrants
Migrant Workers in Norwegian
REER COA - Canadian Cultural AUCO -
Company “gfr::::c';:‘::;’t‘;ilt; Orientation Orientation Austrian
Sponsored PDO for in Slovakia Abroad NLCO - (.:UItura}I
Migrant Workers in Netherlands Orientation
Supply Chains Cultural
CO - Belgium

Orientation



 Uphold the Human Dignity and Protection of
temporary contractual workers

* Engaging Bi-cultural or Cross-Cultural Trainers

* Integrating Language Skills Development and
Workplace Readiness




CIOP Phase | YéEAé

Internationa al Orgimznt\on for Migratior
The UN Migration Agenc

Philippines launches initiative “Comprehensive
Information and Orientation Programme” (CIOP)

Colombo Process 3" Senior Officials
Meeting: Approves development of PDO

modules and programme management Nov er 2015
system

Presentation of PAO Framg
Pairing of interested cou



Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development
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nternational Organization for Migration (IOM

and Cooperation SDC

The UN Migration Agenc



Understanding the Work Environment
Culture and Living Conditions in Destination
Countries

Awareness of Rights and Obligations of the
Worker as per the Employment Contract and Laws of
Countries of the Countries of Destination

Planning and Preparation of Families Left
Behind

Awareness of Human Rights and Gender
Dimensions of Migration

Remedies in Cases of Distress and Crises
Situations

Staying Healthy while Working Abroad

Management of Earnings and Remittances

Travel and Security Reminders

Reintegration of Migrant Workers

CONTENTS

Needs Assessment for PDO

Institutional mandates for programme managers
and owners

Design and Delivery of PDO: Standard Module
Adoption

Monitoring and Assessment of the PDO

Training of Trainers/Accreditation/Credentialing
Accreditation of institutional service providers and
resource experts

Policy on Standard Facilities, regulated fees, and
duration of PDO sessions, frequency of delivery
Interregional Cooperation on the PDO

15



PAO Regional Framework Qé
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1. Understanding the Work Environment Culture and Living
Conditions in Destination Countries

2. Awareness of Rights and Obligations under the COD’s labour
laws and the employment contract

3. Awareness of Rights and Obligations under various COD
legislations

4. Financial Awareness

5. Labour Disputes, Access to Arbitration and Access to the COD’s
Courts

6. Remedies in Cases of Distress and Crisis Situations

7. Health Management while in the COD
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CIOP PHASE II: PILOT

UAE, KSA, Philippines, Bangladesh



COORDINATED MANAGEMENT SYSTEM

* Development and operationalization of a
for tailored information and
orientation services — Terms of Reference

* Conduct on management system.



Assessment and development of appropriate

»

(assessment of target group needs and
knowledge base; as well as capacities of PAO-delivering
entities);

Stakeholder
Develop
workshops for tailored manuals.




* Conduct training of trainers to establish a pool of trainers
in participating ADD member states that will
for the effective implementation of PDO and
PAO.



IMPLEMENTATION OF
PDO, PAO, PEO SERVICES

PDO and PAO sessions to foreign workers for a
total of three pairings;

foreign workers who have completed PDO and
lor PAO to receive feedback.



Monitoring and Evaluation Indicators

Evaluation interviews

CIOP PHASE II:

Follow-Up Workshops

Pre-and Post-Assessments

Regular bi-annual narrative and financial reports
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Party Month
responsible

Induction Meeting

ToT on Management System

Assessment on methods of
PDO delivery

PAO mapping and needs
assessment in CoD
Develop regional PAO
MELTIE]]

Validation workshop for
regional PAO manual

Stakeholder consultation on
tailored manual for ADD
pairings

Validation workshops for
tailored PDO and PAO
manuals

ToT for PDO and PAO
curriculums

Pilot PDO and PAO

IOM

ADD Pairings




Do we include pre-employment orientation in CIOP
Phase II?

Before Upon Upon Return
Migration Departing Arrival Migration

Pre- Pre-
Employment Departure

Orientation Orientation
Seminar Seminar

Post- Arrival
Orientation Reintegration

Seminar Counseling
(PAOS)




NEXT STEPS

Submission of CIOP Phase Il proposal to ADD Secretariat to discuss
funding modality with participating ADD Member States;

IOM to develop Terms of Reference for coordinated management

system;
Assign focal points within governments;

Participating pairings to consider which sectors, skill levels, and

occupation to take part in pilot?



for your
attention!



